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CLANFIELD BOWLS & SPORTS CLUB 
MINUTES OF ANNUAL GENERAL MEETING 

Wednesday, 29 September 2021 
 

Trustees & Management Committee Members present: 
Trustee and Chairman & Club Secretary   Michael Trippick 
Trustee and Finance & Legal    Graham Withers  
Trustee and Funding & External Communications  Teresa Attlee 
Trustee and Bookings, Membership & Website  Geeti Granger 
Bowls & Other Sports     Nuala Atkey 
Health and Safety & Facilities    Karen Eaton 
Leisure Events & Catering      Helen Glover   
Treasurer       Glenda Smith 
Rota        Mike Smith   
  
Members Attendance & Apologies for Absence:  See Pages 8-9 
  

1. OPENING 
The meeting opened at 18:30. 45 members attended the meeting and 20 apologies 
were received. 

Michael Trippick, our Chairman & Club Secretary, welcomed those present to our 
second AGM, outlined the agenda and plans for the meeting and introduced Graham 
Withers who will present the accounts for 2020-21 and the proposed rule change.  

He then reminded everyone that, although he will remain a Trustee and an active 
member of our Club, he is standing down as Chairman & Club Secretary and that the 
new Chairman will be elected later in the meeting. 

Before handing over to Graham he made the general point that because of COVID-19 the 

previous 18 months had been most unusual. As an organisation which considers the 

safety of our members to be one of its main priorities, he referred to the need to adhere 

to the HMG’s regulations as closely as possible during this time and was very pleased to 

report we had achieved an excellent safety record.  

2. TREASURER’S REPORT 
A copy of the accounts for 2020-2021 had been sent to all members prior to the 
meeting.  

Graham highlighted the negative impact the COVID-19 pandemic had on the income 
from subscriptions (loss of c£11K compared to the previous year), entertainment and 
catering (loss of c£8.5K). We were also unable to continue with our plans for open 
days and other marketing initiatives to increase the membership.  
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We owe a huge debt to Teresa who obtained many grants that were available from 
central government and sports organisations. These were used to cover the cost of 
ongoing overheads and loss of income and have allowed us to make some 
improvements while maintaining an acceptable balance.  

The current status of the accounts for 2021-22 shows a conservative forecast of 
£2400 surplus so, with careful expense management, this should be achieved. 

Glenda thanked members who have paid their subscriptions for 2021-22 during 
March 2021, many of whom made a donation at the same time. 

Nigel Barnfield, who examined the 2020-21 accounts, has offered to examine the 
accounts for this current year. Graham asked members to approve this appointment 
and the 2020-21 accounts. 

The 2020-21 accounts and Nigel Barnfield’s appointment as Examiner were 
approved unanimously.  

Graham thanked Glenda for keeping such excellent, detailed accounts during the past 
year. 

3. AMENDMENTS TO CLUB RULES 
Before considering the proposed rule change Graham confirmed that, with more 
than 15 members with voting rights attending the meeting, the required quorum for 
voting was reached. Sports members were reminded they do not have voting rights.  

Details of the proposed rule change are: 

Add the following paragraph to Rule 2, section 2.2 in the Club Rules: 

Where a person who was not a Member in any part of ANY preceding 
subscription Year joins after 31 May, the subscription for the period up to 
next 31 March may be a reduced amount as decided time to time by the 
Management Committee. 

To start the discussion Graham explained the reasons for this change, particularly 
pointing out the reason for the word ‘any’. Its purpose is to ensure the discounted 
subscription fee is only available to Members joining for the first time. e.g., new 
people moving into the area. An existing or previous Member joining late would not 
benefit from the discounted subscription fee. 

The example subscription fees for new members that were circulated with the AGM 
Notice were discussed.  

The advantages of this change were agreed before it was put to the vote. 

The vote in favour of the change was unanimous. 
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4. CHAIRMAN & CLUB SECRETARY’S REPORT 

Milestone Achievements (including Extensive Grant Funding) 
Despite the impact of COVID-19 we have worked hard to keep members safe while 
taking into account the importance of retaining a welcoming and relaxed 
environment. A few points of note are: 

• Maintained a membership of 111 members during 2020-21 despite many having 
to shield or isolate (down from 250 in the first year). We were still the second 
largest outdoor bowls club in East Hants. 

• Continued to resolve ‘snags’, e.g., bi-fold doors, damaged window, drainage and 
plumbing issues.  

• Protected our 5-star catering certificate and alcohol licence of which we are very 
proud.  
(Note: An inspection by EHDC Environmental Health is due very soon so this 
emphasises the need to follow strict hygiene rules in the kitchen and in the 
Pavilion.) 

• Awarded grants of almost £30K (£20K from Central Government and c£10K from 
Sport England) to cover business overheads and some improvements, including 
large amounts of PPE, improvements in the kitchen, outdoor seating, an awning 
and new bowls shed and equipment. 

• Bought a TV licence for terrestrial channels and streaming equipment. Some TV 
Specials were piloted, e.g., European Cup Football matches. 

• Shortlisted (in the top 5 of 2700 Clubs) for Bowls England ‘Story of the Year 2020’ 
award. 

 

Sincere thanks were given to Karen Eaton, our Health & Safety Officer, for helping us 
introduce and implement new procedures that helped keep us all safe during the 
COVID-19 pandemic. 
 
We will gradually relax rules where we can, e.g., not mandatory to wear face masks, 
more relaxed approach to arrival and departure times.  
 
Bowls Activities 
With the latest relaxation of COVID-19 regulations it has been possible to arrange 
more bowling events. These include friendly matches against local clubs, regular 
internal pairs/triples fun matches, singles ladders, a mixed pairs knock-out 
competition and roll-ups. More fun competitions are planned for the coming months.  

Michael thanked Nuala Atkey for an excellent job of getting so many members 
playing bowls again. He also thanked Clive Dawson, our greenkeeper, for maintaining 
our bowling surface in excellent order which was notably on show when a contingent 
from St Saviour’s Bowls Club in Jersey asked to visit our Club and play on our all-
weather surface. A few of our Members looked after them and it was a great success. 
If any member visits Jersey, members of this club would be very pleased to see them. 
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• Bowling Statistics 
The introduction of an online booking system in July 2020 has provided data that 
has allowed us to analyse the rink usage and number of bowlers who attended 
each month. This data is very useful when considering how to improve attendance 
and rink usage and also plan for the future. 

An interesting discussion followed during which a number of suggestions were 
made to encourage members to bowl more often and ways to introduce new 
members to bowling by offering coaching and special events for them. It was felt 
we need to do more to make them feel comfortable about playing with other 
members. 

Access to the rinks at times outside our current opening times was discussed. 
However, some were of the understanding that in order to comply with our lease 
agreement, we are not able to provide members with unsupervised access. 
 

• Bowls Plans Going Forward 
Several ideas for increasing the number of new and current activities were discussed, 

e.g., more Friendlies, Fun Competitions and Roll Ups in addition to more competitive 

internal competitions, e.g., Mixed Pairs Knock-outs and Singles Ladders. 

Macro Plans for 2021-22 

• Joining the Portsmouth & District League 
Members were asked who would like to join a league to provide organised 
competitive play between clubs. Even before Michael explained the organisational 
overhead, the costs and the number of committed bowlers required to field a 
team no one voted in favour so there clearly isn’t the desire to take this step at 
the moment. Instead, it was agreed increasing the number of friendly matches 
would provide the appropriate level of competition at the moment. 

• Restarting Entertainments Programme  
It wasn’t possible to hold any leisure events during 2020-21 but, now the 
regulations are being gradually relaxed, plans to hold these events in the coming 
months are well advanced. These include reinstating the weekly games evenings 
and arranging afternoon and evening events such as quiz nights, bridge, coffee 
mornings, cream teas and TV specials. We are also able to put out the jigsaw 
puzzle again. 

Michael thanked Helen & Tony Glover, Karen & Mike Eaton and Glenda & Mike 
Smith for agreeing to work together to organise the events planned for the coming 
months. 

A number of members expressed concerns about the viability of some events with 
the current restriction on numbers. The allocation of tickets to members and 
guests was also raised. Members were reassured these issues would be taken into 
account during the planning and that everything possible would be done to ensure 
the availability of tickets is handled fairly.  
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• Facilities Improvements 
Investigations into a number of possible improvements to our facilities that will 
benefit members are being progressed, e.g., additional awning, solar panels. 
However, projects of this type often come with a significant cost so we will be 
following up any relevant grant and fundraising opportunities.  

• Lottery and Fundraising 
We registered our Club as a ‘good cause’ when the EHDC Lottery was set up. For 
every ticket costing £1.00, 60 pence is awarded to good causes, of which 50p 
comes directly to CBSC if the ticket is linked to us. Currently, we are on track to 
receive c£900.00 this year. Our members were encouraged to join the lottery to 
swell our funds even more. 

Other sources of income are easyFundraising and AmazonSmile and members can 
make a donation by going to their entry in MemberMoJo. 

• Challenges 
Clanfield Junior Football Club 
The Clanfield Junior Football Club that will use the nearby pitches will be a sub-
tenant and have access to some of our Club’s facilities. Access will be via the back 
door to the Pavilion. The current expected start date is September 2022. Before 
this date (or any revised date) we need to agree plans for members of each group 
to have the necessary access to the areas of the Pavilion they require. 

➢ The football players will be up to 11 years old and play on the two pitches on 
Saturday mornings. It is thought parents will bring them in cars and take them 
home without the need to use the showers or changing rooms at the Club. 

➢ The original plan to provide refreshments through the kitchen window is no 
longer an option as it is too dangerous. We are considering alternative ways, 
e.g., organise a tea trolley, but we must be sure anything we do does not 
jeopardise our 5-star catering certificate. 

➢ Graham confirmed the high-level framework is in our lease and that we are 
obliged to grant a sub-licence. There will be a charge by our Club, and they will 
have to reimburse us for certain expenses, e.g., additional cleaning. 

➢ On a more positive note, this development can be viewed as a good opportunity to 

work well together as part of the Community and develop a good relationship with 

this group. When it’s time for the negotiations with the Football Club to start a 

single point of contact person for members’ queries will be appointed. In the 

meantime, queries should be addressed to our new Chairman. 
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Increasing Membership (and attendance level) 

Members were asked to suggest ways of increasing membership: 
(Note: Several of the following had been mentioned earlier in the meeting.) 

➢ Send a mailshot to previous members giving them an update on current activities 

and procedures. 

➢ Survey current members with the aim of finding out how we can encourage them 

to bowl more often and to attend the upcoming entertainment events. 

➢ Consider opening on Sundays. 

➢ Marketing initiatives, including leaflet drops. 

5. ELECTION OF MANAGEMEMENT COMMITTEE MEMBERS 
Michael outlined how the current Management Committee is constituted and pointed 

out the niche roles shown in the boxes at the foot of the chart. All members, excluding 

Michael himself, have indicated their willingness to stand for re-election.  

A nomination for the Chairman’s position had been received from David Charleton. 

There were no other nominations. 

At this point, with no other candidates, the meeting applauded the new Chairman and 

David said a few words of welcome and thanks, concluding “let’s move forward and 

make this Club even better”. 

Michael confirmed he will continue to be a Trustee and outlined his new role as agreed 

by the Management Committee. He will be known as Founder & Honorary Member and 

will focus on Recruitment and Coaching, in addition to organising more competitive 

matches against other local clubs. 

The proposed Management Committee for the coming year, with David Charleton as 
Chairman, was presented and accepted by all. 

The vote in favour was unanimous. 

6. AOB & Q&A 
Gill Clements:  

Gill would like to see more of our 140+ members offering to volunteer as stewards giving 

at least two hours per week, if possible. Mike Smith, who organises the Stewards Rota, 

confirmed there are a lot of opportunities for volunteering, including stewarding, but 

this is not mandatory. All we can do is encourage everyone to support our Club in 

whatever way they can. 
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Presentation and Thanks to Michael Trippick 
Mike Smith expressed words of thanks to Michael highlighting the numerous qualities 

that he’d applied while founding this Club and how he had led us through our first year 

as well as through all the unexpected challenges the pandemic threw at us in subsequent 

years. He then presented Michael with an engraved glass trophy. 

Glenda thanked Kathy Trippick, Michael’s wife, for her patience and all the support she 

has given him and our Club and presented her with a bouquet of flowers. 

7. CLOSE 
Michael thanked everyone for their time, enthusiasm and support they had shown 
since our opening. All our efforts have resulted in a superb Club of which we should 
be very proud. 

To round off the AGM, Michael reminded us that, when the meeting closed after the 
video giving us a bird’s eye view of our Club and the surrounding area had been 
played, the first drink was on him! 

 
The meeting closed at 20:00. 
 
Minutes Compiled By: Geeti Granger  6 October 2021 
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 2021 AGM Attendees List   2021 AGM Apologies 

  
Trustees & Management 
Committee    Members   

1 Michael Trippick  1 Carol Carter 

2 Graham Withers  2 Tony Carter 

3 Teresa Attlee  3 Shelagh Clarke 

4 Geeti Granger  4 Terry Collins 

5 Nuala Atkey  5 Mary Costello 

6 Karen Eaton  6 Steve Dallen 

7 Helen Glover  7 Clive Dawson 

8 Glenda Smith  8 Alan Dickinson 

9 Mike Smith  9 Sue Dickinson 

    10 Janet Farrant 

  Full & Family Members  11 Anne Humphries 

10 Arthur Agate  12 Phill Humphries 

11 Richard Bousher  13 Phil Malin 

12 Mick Burgess  14 Debbie Martin 

13 Alan Bussey  15 Linda McWilliam 

14 Caroline Cahill  16 Peter McWIlliam 

15 Ivor Cahill  17 Ann Roche 

16 Barry Carter  18 Sam Sadler 

17 David Chamberlain  19 Anne Turner 

18 Jackie Chamberlain  20 Peter Turner 

19 David Charleton     

20 Marilyn Charleton     

21 Gill Clement     

22 Tom Costello     

23 Mike Eaton     

24 Brian Foster     

25 Tony Glover     

26 Terry Gormely     

27 Ray Hodgett     

28 Christine Judd     

29 Frances Lake     

30 Peter Lake     

31 Jean Lambert     

32 Keith Lambert     

33 David Lougher     

34 Jo Lougher     
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35 Bob Parkin     

36 Gaynor Payne     

37 Steve Puttock     

38 David Restell     

39 Sue Restell     

40 Mike Richardson     

41 Avril Wright     

       

  Sports Members     

42 Brian Batchelor     

43 Nigel Copcutt     

44 Alfred Farrant     

45 Kathy Trippick     
 


