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CLANFIELD BOWLS & SPORTS CLUB 
MINUTES OF ANNUAL GENERAL MEETING 

Wednesday, 28 September 2022 
 

Trustees & Management Committee Members present: 
Chairman & Club Secretary     David Charleton 
Trustee and Finance & Legal    Graham Withers  
Trustee and Funding & External Communications  Teresa Attlee (via Zoom) 
Trustee and Bookings, Membership & Website  Geeti Granger 
Trustee and Recruitment & Bowls Coach   Michael Trippick 
Leisure Events & Catering      Helen Glover   
Treasurer       Glenda Smith 
Rota        Mike Smith   
  
Members Attendance & Apologies for Absence:  See Page 8. 
  

1. OPENING 
The meeting opened at 18:30. 41 members attended the meeting and 36 apologies 
were received. 

David Charleton, our Chairman & Club Secretary, welcomed those present to our third 
AGM, outlined the agenda and plans for the meeting and introduced Graham Withers 
who presented the accounts for 2021-22, the proposed rule changes, the solar panels 
and an update on the Clanfield Football Club (Junior Section).  

2. TREASURER’S REPORT 
A copy of the accounts for 2021-2022 had been sent to all members prior to the 
meeting. Graham, who deals with the finances at a high level, is ably supported by 
Glenda Smith, our Treasurer, who does the day-to-day detailed work and recording 
down to the finest level. He thanked her for her diligent approach as it makes his work 
relatively straightforward. 

In 2021-22 our income was £38874 and our expenses were £27019 giving an excess of 
income over expenditure of £11855. The net assets at the end of the year were £54789. 

Clive Dawson submitted the following question before the meeting: 

What does ‘Accumulated funds’ mean? Is this money, or physical assets? 
If the answer to 1) is that ‘Accumulated funds’ is money, it seems that even after the 
‘new carpet’ provision is allowed for, there is a large money reserve. Does the 
committee foresee a large expenditure on the horizon? If not, I suggest steps should 
be taken to reduce this surplus. 
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Graham explained that the item Accumulated Funds which amount to approximately 
£46000, in a non-profit organisation, is the amount that is not required for running costs 
in that year. A significant part of it is the provisions made to cover large expenses in a 
future year, e.g., carpet replacement. The remainder is for possible replacements for the 
current assets so everything is in good order if we should ever have to hand the building 
and contents back to our landlords. 

As agreed with the Charities Commission, we keep a reserve of 1 year’s running costs to 
guard against the unlikely possibility of having to close the Club for an extended period 
of time. Details of the current financial position are presented to the Committee at each 
month’s committee meeting. 

Further discussions followed about the way the Current Assets and Current Liabilities 
were presented in the accounts that required a detailed explanation. It was agreed the 
best way to explain how these figures were arrived at would be to provide a written 
answer after the meeting. (See Appendix for the explanation.) 

3. AMENDMENTS TO CLUB RULES 
Before considering the proposed rule changes Graham confirmed that, with more than 
15 members with voting rights attending the meeting, the required quorum for voting 
was reached. 

Details of the proposed rule changes are: 

a. Rule 2.5.4.1 
Delete ‘16’ and replace it with ‘18’. 

This increases the maximum age of Junior members who are linked to Full members 
from 16 to 18. 

The vote in favour of the change was unanimous. 

b. Add new Rule 20 as follows: 
20. The CBSC operates a Climate and Environment Policy in accordance with 

Schedule H of their Rules. 

The vote in favour of the change was unanimous. 

c. Insert a new Schedule H as follows: 
Schedule H 

 CBSC Climate and Environment Policy 
A changing climate has profound implications for the lives of everyone today and for 
future generations as well.  

In keeping with the EHDC Climate and Environment Strategy 2020-2025, CBSC is 
committed to ensuring that any decisions we make about our facilities or our working 
practices, consider the impact on the environment, with the aim of keeping our 
carbon emissions as low as is reasonably practicable. 

 The vote in favour of the change was unanimous. 

  



 

 

CBSC_2022_AGM_Minutes_FINAL_01.docx Version: FINAL Page 3 of 9 
 
 

d. By changing the word shall to may in Rule 3 AFFILIATIONS to read: 
3. AFFILIATIONS  

CBSC may be affiliated to: 

3.1 Bowls England 

3.2 Bowls Hampshire 

3.3 The Portsmouth & District Bowling Association 

3.4 The Portsmouth & District Women's Bowling Association 

Note: We are affiliated to Bowls England and Bowls Hampshire but not to the others 
listed above. 

The vote in favour of the change was unanimous. 

4. CHAIRMAN & SECRETARY’S REPORT 
Although COVID continued to have an impact on our activities David is pleased with the 
progress we’ve made to move closer and closer to our normal operational procedures. 

a. General Milestone Achievements 
A few general milestones that have been achieved during the past 12 months 
include: 
➢ The current membership of 170, which includes 44 new members, is already the 

highest it’s been since our first year (2019-20) when 250 people joined. The final 
total in 2020-21 was 111 and in 2021-22 it was 146.  

Currently there are 126 Full & Family Members (77 men & 49 women), 20 Sports 
Members (9 men & 11 women) and 24 Junior Members. 

➢ Our 5-star catering certificate and alcohol licence have been renewed thanks to 
Karen’s and Helen’s hard work that ensures the required standards are 
maintained. An inspector from EHDC Environmental Health can call at any time, 
without warning, to check we are observing the strict hygiene rules in the kitchen 
and in the Pavilion. 

➢ More ‘snags’ have been resolved, e.g., changing rooms and kitchen drainage and 
plumbing issues. Thanks to Karen for her ongoing efforts and determination to 
make sure the contractors completed this work successfully. 

➢ Flick Drummond, MP for Meon Valley, visited us on 11 March 2022. She was very 
interested and impressed with the scope of our activities. Unfortunately, rain 
prevented her from taking to the rinks to try bowling. 
 

b. Bowls Activities 
A range of different bowling events were organised throughout the year. 

During the winter months Michael, in his new role, spent many hours arranging an 
excellent Friendly Matches Programme that ran from March-September 2022. Of the 
21 matches that were arranged we won 5. Some of the away matches were played 
on grass which gave our members an opportunity to experience play on a different 
surface. 
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The number of weekly, organised Roll Ups has gradually increased so there’s now at 
least 1 each day. In August a Beginners Roll Up run by Terry, Shelagh and Nuala 
began. This is proving to be very popular with new members and some others who 
haven’t bowled very often. The aim is to increase their level of confidence so they are 
ready to play in some other roll ups. 

A Roll Up Challenge and Kiddies Fun Games were organised as part of the Queen’s 
Jubilee Celebrations and a further Children’s Fun Afternoon was organised by Terry 
and Shelagh in August. 

Caroline organised 2 very successful and enjoyable Knockout Challenge Competitions, 
one in April and one in September. 

David thanked everyone who was involved in organising these events and those 
supporting them on the day. These events are the key to encouraging members to 
come to bowl more often. 

c. Bowling Statistics 
We have continued to maintain the bowling statistics this year. During the winter 
months (Oct 2021-Mar 2022) between 37 and 86 members came to bowl each month 
making between 110 and 344 visits. So far this (membership) year (Apr-Aug 2022) 
between 62 and 83 members came to bowl making between 256 and 350 visits. 
Disappointingly, the average monthly rink usage was 16% during the winter months 
and 17% so far during the summer months. 

d. Entertainment Programme 
With suggestions and help from a number of our members we’ve been able to 
introduce some new events to our varied entertainments programme. Our 
programme now includes:  
➢ Weekly Ukulele Nights organised by David Hawkley. 
➢ Weekly Games Nights organised by Mike Richardson. 
➢ Weekly Get Together Evenings. 
➢ Monthly Quiz Evenings organised by Tony Glover & Mike Eaton. 
➢ Monthly Music Nights organised by Glenda & Mike Smith. 
➢ Monthly Craft and a Cuppa Mornings organised by Tracey Wilkins. 

Many of these events are supported by Helen and Karen who are always willing to 
provide light suppers. They are also ably helped by a number of other members who 
are ‘kitchen’ and ‘alcohol’ trained. 

David expressed his thanks to the members who devote their time to organising 
these enjoyable activities for us all. 
 

e. Fundraising 
We always need to raise more funds to provide money to invest in improvements 
and new facilities. With support from several members who have bought tickets for 
the EHDC Lottery we are on track to raise over £900 again this year. If online 
purchases are made through easyfundraising or AmazonSmile a small percentage of 
the purchase price is donated to the Club.  
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f. Challenges 
We have been faced with a number of challenges this year and some are ongoing. 
These include:  
➢ Clanfield Football Club 
➢ Spreading Carpet Wear 
➢ Marketing & Increasing Membership 
➢ Kitchen Extension 
➢ Solar Panels 

Graham, has been working closely with the Clanfield Football Club and, together with 
Teresa, has led the solar panels project so will give an update on these challenges. 

➢ Spreading Carpet Wear 
Despite our attempts to rotate the use of the rinks during the week inevitably 
some are favoured more than others. This leads to uneven wear on the carpet so, 
in order to help Spread the Wear and extend the life of the carpet, it has been 
agreed we will reduce the number of rinks to 6 during the winter months and 
offset them from their current position. Clive and Ted will be making this change 
on Monday, 3 October 2022. Come the Spring the number of rinks will be 
increased to 7 again.  

➢ Marketing & Increasing Membership 
We are always looking at ways to increase our membership and have 
implemented at least one of the ways suggested at last year’s AGM. So far this 
year we have: 
 Contacted previous members who haven’t rejoined. 
 Had a stand at Clanfield Challenge on 15 May 2022. 
 Had a stand at Clanfield Village Festival on 5 June 2022. 
 Put adverts in Stay Local booklet. 
 Provided articles to go on Clanfield Online. 

 At the Clanfield Challenge and Village Festival a number of people put their names 
down for a taster session, several of whom are now members. However, it did 
become clear that a significant number of residents still didn’t know where the 
Bowls Club is located. 

The adverts in Stay Local have encouraged a number of people to contact us to 
arrange a Taster Session/Introductory Visit which have resulted in more new 
members. 

A closer relationship with Clanfield Online has been established so Teresa now 
forwards articles we feel will be of interest to village residents to them for 
publication. 

➢ Kitchen Extension 
As we’ve increased the range of catering options offered it has become clear the 
conditions in our current kitchen quickly become uncomfortable. We are currently 
considering options for extending the kitchen and have had some provisional plans 
drawn up. As the building belongs to Clanfield Parish Council we will need to 
contact them to ask for their approval before going much further. 
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Questions 
❖ Bob Davis – What it the minimum number of members needed to cover 

our annual expenses? 
Graham – currently we need fees from 131 Full members (or equivalent) to 
cover the predicted EOY expenses. 

❖ Tom Costello – Will there be any income from the football club? 
See Clanfield Football Club section for answer. 

 
➢ Clanfield Football Club 

The football club is now expecting to start using the pitches in January 2023. The 
matches will be played at the weekends with some practice sessions during 1 or 2 
evenings. Included in our lease is a Licence to Occupy which gives the football club 
access to the rear corridor, the changing rooms and the outdoor storage cupboard 
only. They are committed to paying a monthly fee, which is currently being 
negotiated, for the use of these facilities. 

Helen, Karen and Glenda are keen to provide refreshments for the spectators and 
players which will generate a new income stream. 

In answer to a question submitted before the meeting, and the queries raised in 
the meeting, Graham reassured the attendees that: 

 Apart from the football club, we are not required to give any other clubs access 
to the premises.  

 Any refreshments offered to the football club will be provided to them either in 
the rear corridor or outside the Pavilion. 

 The solar panels are robust so are unlikely to be damaged by any footballs that 
land on them.  
 

➢ Solar Panels 
Graham has had a long-term desire to make use of the flat roof by installing solar 
panels so has been researching how this could be done from day one. We would 
clearly need some grants to help cover the expense and this is where the first 
hurdle occurs – the project can’t be started until you have secured the grants but 
you can’t apply for the grants until the project has started and money has been 
spent!! 

As our reserves built up and as it became clear energy prices were going to 
increase it was decided to commission a report by a Heating and Efficiency 
engineer. This report included some recommendations for improving the 
efficiency of our current hot water system which were implemented. It also 
confirmed that installing solar panels would be beneficial. 

The next step was to obtain some quotes for installing the solar panels. One 
company not only offered us a good price but also agreed to hold the price while 
we obtained the required permissions and applied for grants to help us fund the 
work. 
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The panels, which will save us about £500pa at current prices, were installed in a 
day on 24 August 2022 and cost about £8000. Once the relevant agreements are 
in place, we will also be paid for the excess electricity we don’t use. Based on 
these figures the savings will have covered the cost within 10 years and a saving of 
1.4 tonnes of CO2 emissions per annum will have been made. 

Once this was all done Teresa swung into action and approached the EHDC 
Councillors who all have an annual grants budget, some of which should be 
awarded to Environmental projects. A total of £5500 was awarded to us to help 
pay for the project. 

5. ELECTION OF MANAGEMEMENT COMMITTEE MEMBERS 
All members of the current Management Committee are willing to stand again. As no other 

nomination forms had been received the current Management Committee were re-elected. 

6. AOB & Q&A 
Bob Davis – Do we maintain a next-of-kin list? 
We have considered it but have not yet created one. David agreed to discuss it with the 
Committee. 

Mike Smith – Thanks to all members who volunteer without whom we would not be 
able to open for so may hours or offer such a wide range of bowling activities and 
entertainment events. He also explained that, during the last year or two we have been 
given approximately £40K in grants to help cover the adverse impact of COVID, which 
have helped us maintain a healthy balance.  

He also congratulated David for presenting a good AGM and for the significant 
contribution he has made during his first year as Chairman. 

7. CLOSE 
Before closing the meeting David thanked everyone who has given their time to support 
the Club and ensure its smooth running. 

He reiterated his thanks to those who have organised events during the year, thanked 
all those who have organised the Roll Ups and thanked Terry and Michael who offer 
coaching to all members. Thanks were also given to Clive and Ted who work away in the 
background keeping the rinks in tip top condition and to Wendy for providing and 
looking after the plants and flowers. 

Thanks also went to Carol Carter who is our Newsletter Editor and to Sue and David 
Restell who enlist volunteers for the rota when Mike is away.  

And, finally, he thanked his fellow Committee members who all work very hard. As a 
team we have worked well together and supported each other. David feels privileged to 
be our Chairman and appreciates all the support given by members to help us continue 
to achieve our objective of being a welcoming and friendly Bowls & Sports Club. 

The meeting closed at 19:35. 

Minutes Compiled By: Geeti Granger     6 October 2022 
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 2022 AGM Attendees List   2022 AGM Apologies 

Trustees & Management Committee  Trustees & Management Committee 

1 David  Charleton  1 Karen Eaton 

2 Graham Withers    Full & Family Members 

3 Teresa Attlee  2 Shelagh Clarke 

4 Michael Trippick  3 Gill  Clement 

5 Geeti Granger  4 Sandra Dawson 

6 Helen Glover  5 Alan Dickinson 

7 Glenda Smith  6 Sue Dickinson 

8 Mike Smith  7 Mike Eaton 

  Full & Family Members  8 Janet Farrant 

9 Nuala Atkey  9 Brian Foster 

10 Richard Bousher  10 Andy Gillard 

11 Nick Burford  11 Phill Humphries 

12 Mick Burgess  12 Steve Irons 

13 David Chamberlain  13 Linda Keynes 

14 Jackie Chamberlain  14 Roger Keynes 

15 Marilyn Charleton  15 Frances Lake 

16 Yvonne Coonan  16 Peter Lake 

17 Mary Costello  17 Jean Lambert 

18 Tom Costello  18 Keith Lambert 

19 Clive Dawson  19 Neil Lane 

20 Terry Gormely  20 Ted McGrath 

21 Colin Heighton  21 Archie Mundy 

22 Sue Heighton  22 Susan Mundy 

23 Anne Humphries  23 Di  Pickford 

24 Christine Judd  24 Mary Pritchard 

25 David Lougher  25 Mike Pritchard 

26 Jo Lougher  26 Sam Sadler 

27 Gill Major  27 Chris Upfield 

28 John Major  28 Michelle Upfield 

29 Steve Munday  29 Peter Ward 

30 Pete Newton    Sports Members 

31 Ruth Newton  30 Terry Collins 

32 David Restell  31 Janet Farrant 

33 Sue Restell  32 Ann Roche 

34 Mike Richardson  33 Barbara Tapuska 

35 Paul Smith  34 Mike Tapuska 

36 Janet Watson  35 Ann  Turner 

37 Lesley Watton  36 Pete Turner 

38 Avril Wright    

 

  Sports Members     

39 Bob Davis     
40 Alfred Farrant     

41 Kathy Trippick     
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Appendix 

EXPLANATION TO CLARIFY HOW THE NET ASSETS AT THE EOY ARE CALUCLATED 
Below is the relevant extract from the accounts that shows how the net assets for the 
end of 2021-22 are calculated:  

 
 

The confusion arises from the need for a Balance Sheet to balance. The accounts 
themselves are receipts and payments accounts, which are all the Charity 
Commission requires us to produce, so they do not show fixed assets, depreciation 
etc. In that context, our net assets are the bank account total plus any cash we are 
holding at 31 March 2022, i.e., the £54798 figure.  

As a non-profit organisation we are required to show how much of that is 
“Accumulated Funds” and the accountant has chosen to do this by breaking it down 
under “Current Liabilities”, the £46,796 figure. If it were left like that the £46,796 
would be deducted from the £54,798 Current Assets and our Net Assets would be 
shown as £8002, which would be wrong. In order to get back to the correct number 
the £46796 is added back under Current Assets, resulting in the seemingly illogical 
£101,594 Current Assets number but getting Net Assets back to the correct total. For 
next year’s accounts we will ask whether it is acceptable to cover the Accumulated 
Funds differently, so as to make the Balance Sheet easier to interpret. 


