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CLANFIELD BOWLS & SPORTS CLUB 
MINUTES OF ANNUAL GENERAL MEETING 

26 February 2020 
 

Trustees & Committee Members present: 
Trustee and Chairman & Club Secretary   Michael Trippick 
Trustee and Finance & Legal    Graham Withers  
Trustee and Funding & External Communications Teresa Attlee 
Treasurer      Glenda Smith 
Bowls & Other Sports     Nuala Atkey 
Membership & Bookings    Carol Carter 
Leisure Events & Catering     Debbie Newcombe   
Website Administrator     Geeti Granger  
Rota       Mike Smith     
 

Apologies for Absence: 
Trustee & Committee Member    Martyn Scott 
Committee Member     Karen Eaton 
Members      See List 1 
  

OPENING 
The meeting opened at 18:30. 49 members attended the meeting and 24 apologies were received 
(See List 1). 
 

Michael Trippick, our Chairman, welcomed those present to our first AGM, outlined the plans for the 
meeting and introduced Graham Withers who will present the accounts and rule changes.  

1. TREASURER’S REPORT 
The set of accounts for 2018-2019, which had been submitted to the Charity Commission, had been 
sent to all members prior to the meeting. These covered the period before the Club opened in April 
2019. 
 

This set of accounts were approved.  
 
As our financial year runs from 1 April-31 March, a partial set of accounts for 1 April 2019-14 
February 2020 were presented. These gave members an indication of the expected financial position 
after the first year of operation. Graham expanded on some of the items in the accounts and 
highlighted some expenses that have been incurred this year that will not be repeated each year, e.g., 
lawnmower, leaf blower, plants and tubs. A surplus of approximately £6000 is expected at the end of 
this financial year.   
 
A full set of accounts for 2019-2020 will be presented at the next AGM. 
 
At this point, the procedure for agreeing the following year’s subscription fees and the timing of the 
AGM in relation to the financial year (1 April-31 March) was raised. Some detailed discussions 
followed during which the pros and cons of: 

• moving the month in which the AGM is held so that a final set of accounts can be presented  

• keeping the current month for the AGM 
were discussed. 
 
It was agreed that the responsibility for setting each year’s subscription fees should be given to the 
Committee. 
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It was also agreed it was not possible to consider all the implications of either changing the date of 
the financial year or the AGM at the meeting so the following action points were proposed and 
approved: 

• Committee to review the timing of the financial year and the AGM 

• Committee to circulate a recommendation to members 

• An EGM be held to review the recommendation 
 

2. AMENDMENTS TO CONSTITUTION AND CLUB RULES 
Note: In the following constitution and rule amendments: 

• Text highlighted in yellow is to be deleted 

• Text in red is to replace the deleted text 

• Text in blue is new text 
 
In Section 7. GENERAL MEETINGS 
Current Wording of Point 7.4 reads: 
7.4 The quorum for an AGM or EGM shall be twenty five percent of the then current 

membership, excluding members of the Management Committee. All voting shall be decided 

on a simple majority, the Chairperson having the deciding vote in the event of a tie. 
 
Revised Wording reads: 
7.4 The quorum for an AGM or EGM shall be not less than fifteen current members, excluding 

members of the Management Committee. All voting shall be decided on a simple majority, 
the Chairperson having the deciding vote in the event of a tie. 
 
A majority of attendees voted in favour. 

 
The following change has been made by Management Committee under Rule 12.4 (to be 
ratified by meeting) 
Rule 12.4 Amendments or alterations to the Appendices to these Rules may be made by a majority 

vote of the Management Committee but any change made under this rule 12.4 must be 
notified to the members by posting on the website and a notice in the Pavilion and must 

be submitted to the next AGM for ratification. 
 
In Schedule G Pavilion Rules Conditions of Hire Section 
Delete £3 for equipment hire from the end of the fifth paragraph. 

 
Original Paragraph reads: 
Cost £6 per person per session (up to 2 hours) plus £4 for equipment hire if wanted. There will be a 
refundable £20 deposit payable for equipment hire. Member’s Guests and Sports Members benefit 
from a discounted rate of £5 per person per session and £3 for equipment hire. 

 
Revised Paragraph reads: 
Cost £6 per person per session (up to 2 hours) plus £4 for equipment hire if wanted. There will be a 
refundable £20 deposit payable for equipment hire. Member’s Guests and Sports Members benefit 
from a discounted rate of £5 per person per session. 
 

The vote in favour was unanimous. 
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AMENDMENTS PROPOSED AT AGM 
2 Membership 
Rule 2.2 – Current Wording 

The subscriptions for the year from 1st April 2019 to 31st March 2020 will be  
Full Members  - £120 
Family Members  -  £120 
Sports Members  -  £60 
Winter Members  -  £60 

 
Membership applications shall be in the form prescribed by the Management Committee 
and shall include the applicant’s name, address and contact details.  

 

Rule 2.2 – Revised Wording 
The annual subscription rates will be: 

Full Members  - £120 
Family Members  -  £120 
Sports Members  -  £60 
Winter Members  -  £60 

 
Where a Member joins the Club on or after 1st May in any Subscription Year, the 
subscription due shall be one twelfth of the annual subscription of that class of 
membership for each month or part of a month between the date of joining and the 
following 1st April.  
 
Membership applications shall be in the form prescribed by the Management Committee 
and shall include the applicant’s name, address and contact details.  

 
The proposed annual subscription fees for 2020-21 were accepted immediately by all attendees. 
 
However, the part of this proposal that recommended introducing pro rata subscription fees for 
those who join or renew part the way through the year generated a great deal of discussion. It was, 
therefore, decided to put this part of the proposal to a separate vote. 
 
Result of vote: 

i) The vote in favour of the new annual subscription fees was unanimous. 
ii) The vote to introduce pro rata subscription fees was AGAINST. 

 
Rule 2.5.3 
2.5.3 Winter Membership  

Winter Members are members only for the period between 31st August and 1st April. During that 
period they 

• shall be entitled to bowl at any time that the Pavilion and green are open and fit for play, 
subject only to availability of rinks. Rinks may be unavailable due to maintenance or repair or 
because they are needed for internal or external competitions or regular “roll ups”.  

• may use C.B.S.C’s loan equipment, including bowls without charge. 

• have use of the Pavilion facilities and are entitled each year to receive newsletters and notice 
of C.B.S.C. winter fixtures. They also have the opportunity to participate in fund-raising social 
events at the Member admission rate. They are able to participate in any sports or exercise 
activities organised for Members. 

• sign in up to 2 Guests who may use the Pavilion, attend fund-raising social events at the 
Member’s Guest admission rate or play bowls on payment of the Member’s Guest rates. 
Admission of Guests is subject to the provisions in Rule 13. 
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Priority for admission to fund-raising social events and for use of the rinks shall be given to Full 
Members, Winter Members and Sports Members. Members’ Guests shall only be admitted 
subject to availability. 

 
Amend the 1st paragraph to read: 

Winter Members are members only for the period between 30th September and 1st April. During 
that period they… 
 
The vote in favour was unanimous. 

 
Rule 5.2 – Delete the first 2 paragraphs: 

5.2 The Management Committee shall consist of the following:- 
  Chairperson 
  Club Secretary 
  Treasurer 
  Finance and Compliance Officer 
  Membership and Registrations Secretary 
  Events and Catering Officer 
  Facilities and Special Projects Officer 
  Sports and Activities co-ordinator 
  Competitions Secretary 
  Fundraising and Events Officer 
 
The names of the Trustees and the current holders of these offices can be found in Appendix B. 
 
The Trustees of C.B.S.C. shall be given notice of each Management Committee meeting and 
may attend if they wish. 
 
The Management Committee may decide from time to time the duties attaching to each of the 
above roles taking into account the particular skills and available time of the current holder of 
the role and, where appropriate, one person may undertake more than one role.  
 
The Management Committee has the right to co-opt such additional members as necessary to 
assist in the execution of C.B.S.C.’s business. Such co-opted members shall not have voting 
rights. 
 
Further bowls related roles may be created and filled as and when C.B.S.C. reaches the level of 
bowls playing skill to enable it to enter Leagues and external competitions. The first appointees 
for these roles shall be appointed by majority vote of the Management Committee and 
subsequent appointees by majority vote of the members attending the AGM.  

 
Replace them with: 

The Management Committee shall consist of such offices and functions as the Trustees may 
decide from time to time. A list of the current offices and functions and the holders of those 
offices and functions will be displayed on a Noticeboard at the Pavilion and on the Club 
website. 

 
The vote in favour was unanimous. 
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Rule 23 – Renumber as Rule 20 
 

The vote in favour was unanimous. 

 
Appendix B - Trustees and Management Committee Members  
 
Delete Appendix B 
 

The vote in favour was unanimous. 
 

3. CHAIRMAN & CLUB SECRETARY’S REPORT 

Milestone Achievements 
Our main achievements to date are: 

• Over 250 members which makes us the outdoor bowling club in the area with the most 
members 

• A pleasant, relaxed environment has been achieved without detracting from any aspect of 
the main objectives of the Club  

• Grant of £1500 from Hants County Council obtained for the ramp 

• First sponsor appointed and final discussions with 2 more are taking place 

• 5-star catering certificate awarded to Debbie Newcombe for the facilities we provide in the 
Pavilion 

• An alcohol licence granted to Martyn Scott. Debbie is booked on a course to ensure the 
licence will remain with the Club 

• Resolution of most of the ‘snags’ e.g., lighting, bi-fold doors… (bowls playing surface repair 
still to be scheduled)  

• Village of the Year award in the best facility category 

Other Activities 
In addition to the bowling activities a number of very successful leisure events have been held: 

• 7 quiz evenings, 4 live music evenings, 1 race night, visiting speakers and wine tasting 
evening, weekly games evenings and weekly bridge 

• Over 650 people have attended these events and the surplus achieved has contributed a 
substantial amount to our fundraising efforts  

 
Feedback from other clubs in the area indicate they are envious of our membership numbers and of 
the relaxed and enjoyable atmosphere we have established. 

Bowling Events  
Nuala Atkey has organised a full and varied programme of bowls events for 2019-2020. This has 
included: 

• Regular roll ups, 5 friendlies, themed bowling events, singles/pairs ladders competitions 
 
Plans for 2020-2021 are well advanced including an open day, many more themed roll ups, internal 
competitions and friendlies. 
 
Councillor Community Grants have been secured for: 

• More handrails – these are on order 

• More sets of 00 bowls 

• A new audio-visual system 
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Macro Plans for 2020  
• A set of 3 questions were sent to all members to ask for their views on the future direction of 

the Club. 72 responses were received. Of these: 
o 23 want to join a league 
o 35 are happy to wear a uniform for away friendlies 
o 61 want to remain a casual Club playing internal competitions with a minimum of rules 

and dress code (but tops must be worn at all times!) 

• New bowls programme is planned for 2020-21 with an increased number of friendlies and 
internal competitions  

• More leisure events will be held 

• EHDC lottery is being investigated as a possible source of income. Unfortunately, Easyfunding 
is not raising much money 

• Installing a card swipe access system is being investigated 

• Installing solar panels is being investigated  

Challenges 
• The Football Club (sub-tenant) that will use the nearby pitches will also have access to some 

of our Club’s facilities via the back door to our Club. It has not been possible to establish a 
firm date when the football club will start to use the facilities but it is not expected to be 
before September 2020. 
 
Before this date (or any revised date) we will need to agree plans for members of each group 
to have the necessary access to the areas of the Pavilion that they require. 
 

• The Carpet on the rinks will need to be repaired to rectify the problems we are experiencing. 
After many meetings with Barrett Homes (the developers) and Dales (carpet installers) and 
some detailed investigations they have accepted full responsibility for the problems. The 
repairs will not involve the Club in any expense. 
 
The Club will have to be closed for a minimum of 4 days when the repairs are scheduled as 
the base and the carpet have to be replaced. 
 

4. ELECTION OF MANAGEMEMENT COMMITTEE MEMBERS 
Michael thanked all existing Committee members for their effort and dedication to their 
responsibilities during the past year. The proposed Management Committee for the coming year was 
presented and accepted by all. 

 
The vote in favour was unanimous. 

 

5. AOB & Q&A 
Rob Renshaw 

– Suggested better lighting is required in the car park 
Michael said the car park is owned by our landlord, Clanfield Parish Council, so enquiries will have to 
be made to them. 
 
Brian Foster 

– As a member he wished to thank the Trustees and Committee Members for all the 
achievements 

– As a councillor he will be able to give a favourable report to his fellow councillors that the 
money they invested in the Club is being well managed and that the Club is being well run. 
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Glenda Smith 

– Thanked the Trustees for loaning the Club some money to get it started. 
– Mentioned our hope to buy a wheelchair. Teresa Attlee is following up the grant process for 

this purchase. 
 
Mike Smith 

– Congratulated Michael Trippick for an informative and “enjoyable” AGM. 
– Thanked all volunteers who undertake various duties to allow us to run the Club smoothly. 

47% of Club members regularly volunteer for steward and/or bar duties. 
 
Geeti Granger 

– Asked everyone to visit the website which we do our best to keep up-to-date and asked for 
suggestions for improvements that would make it even more useful. 

 

Carol Carter 
– Reminded everyone that the new membership year starts on 1 April 2020. Members will 

receive a renewal email and will be able to renew on the website. Full details of payment 
methods will be included in the email and on the website, but the preferred method is BACS. 

– For those members who want to join and/or pay in person a list of dates and times that Carol 
will be in the Pavilion is on the Noticeboard. 

 
Kathy Trippick 

– Thanked Michael for forming and leading a team that has brought the Club to its current 
position. She outlined the level of commitment, determination, time and effort that he has 
devoted to ensuring the Club is successful and has a welcoming and relaxed environment in 
which members enjoy spending time.  

CLOSE 
Michael thanked everyone for the time, enthusiasm and support they had shown since our opening. 
All our efforts have resulted in a superb Club of which we should be very proud. 
 
On behalf of himself and all Club members, Michael expressed our sincere thanks to Clive Dawson 
who has worked tirelessly in all weathers to maintain our carpet in excellent condition.  
 
As a finale, Michael showed a video giving us a bird’s eye view of the Club and the surrounding area. 
 
The meeting closed at 20:40 and was followed by a complimentary buffet which had been prepared 
by Debbie Newcombe. 
 
Minutes Compiled By: Geeti Granger  6 March 2020 
 
 
 
Minutes received by Club Chair: ---------------------------------------- Date -------------------- 
 


